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Hospital mission

Lab mission

Action

Human

Material Time

Plan

Staff safety

Safety of all staff

Staff

Light

5 min

Stability of the building

Staff

15 min

Function fo BLAD

Staff

15 min

Function of fridge, centrifuge

Staff

15 min

90 0| 0|0
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S|S>|3|3|5

Power, Water

Staff

15 min

Team building

Chief, Vice chief

Cheif

553

O
o
=

Stock of blood

Function of cold room Emergency
refregerator

Staff

30 min

Mostly d

one

PBSC

Liquid CO2

Staff

1h

Mostly d

one

RCC & FFP

Stock report by blood type

Staff

30 min

Contact with

o Red Cross BloodS

Bank

pecial phone line for disaster

Staff

Line 1h

Mostly d

one

Staff

en| 30 min

Mostly d

one

n Physi

ological saline stockpile

Staff

3h

Not done

Move reagent to functional fridge

Staff

30 min

Mostly d

one

reporting

Report function to disaster HQ

Chief

1h

Continuity of
treatment

ento
Close co

ntact with Red Cross Bloo
to keep required blood amount

d Bank |, ¢

3h

Mostly d

one

transportation

Not done

Local support

Mutual help between institutions

Staff

72 h

Not done
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